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Summary 
Deep River Community Church is seeking a new minister, following 11 years with Rev. Paul 
Evans, and a subsequent two-year term with Rev. Jim Kenney, which will conclude in 2021 July.   

This report describes our community and its exceptional location on the shores of the Ottawa 
River, together with our Church — our people, joys, work, finances, challenges and aspirations.   

Sited on the Ottawa River across from the Laurentian foothills and a short drive from Algonquin 
Provincial Park, the town of Deep River has outstanding opportunities for recreation and 
outdoor activities.  The community actively engages in a wide variety of organizations including 
choirs, symphony, art and theatre, as well as sports, sailing, tennis, cross-country skiing and 
mountain biking. The town was built over 70 years ago to accommodate the researchers of the 
nearby Canadian Nuclear Laboratories (CNL).  Recent expansion at the Laboratories and the 
adjacent military base, Garrison Petawawa, is driving population growth. The resulting influx of 
younger people provides a unique opportunity for Community Church and a new minister to 
continue the growth of the church’s ministry – something strongly supported by all segments of 
the congregation. 

We are an open, welcoming and diverse fellowship exploring and striving 
to live the all-encompassing love of Jesus. 

The Candidate we are looking for will: 1 

• Relate well to people, nurturing a warm, approachable presence within the Church 
and our broader community 

o Possessing communication skills that foster connection with the whole 
community, including children, youth, seniors, singles and families 

o Demonstrating strong preaching and presenting skills 

• Be open to a variety of theological views, while challenging the congregation to 
think and grow 

• Demonstrate skills in pastoral care, counselling, listening, and leading 

• Be interested in increasing church membership and participation, and in preparing 
worship meditations that are meaningful to daily life, inspiring, challenging and 
educational  

Community Church members have a range of theological views, and the results of 
congregational surveys call for a balance of progressive and traditional theologies. At the heart 

 
1 Two phases of congregational consultation inform the needs assessment and provide insights on the attributes 
and qualities for a new Minister that we believe will best serve the Church going forward. Data from a more 
focused survey in 2020 builds on insights from extensive engagement in 2017-18. 
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of our community is a large neutral contingent.  The committee believes this neutrality is how 
our church continues to operate and thrive while holding a safe space for exploring diverse 
theologies and beliefs. 

In reviewing preferences by age group, there are a few observations: 

• Our youngest members are consistent in what they are looking for in a minister:  open 
to a variety of theological views; strong preaching and presenting skills; effective 
leadership skills; and communication skills that connect with the whole community, 
including children, youth, seniors, singles and families 

• Respondents in the 41-50 range lean more towards traditional theological preferences, 
and prioritize relatability/warmth, preaching skills and a strong personal faith 

• While there are several commonalities amongst our two largest demographics, there 
are a few material differences: 

o Relative to the >75 group, the 51-75 age group appears to place higher value on 
the community relationship (higher value on communication skills, community 
engagement, pastoral care and counselling) over a minister and sermons that 
deliver a particular theology (higher value on openness and lower value on 
preaching skills and scripture-based sermons); this is also the only adult group 
that signals valuing interactive sermons 

o Relative to the 51-75 age, the >75 group places higher value on growing church 
membership and participation, and challenging members to grow 

With services starting in 1946 and a building constructed in 1951, Community Church remains 
the largest Protestant church in Deep River and is associated with the United Church and the 
Presbyterian Church.  While remaining autonomous, Community Church financially contributes 
to these denominations.  The minister is responsible to the congregation through the Church 
Council. 

The Community Church is in a healthy financial position and is known for generous mission 
support (almost $34k of its ~ $220k annual budget).  It has a membership of 150 members and 
welcomes an average Sunday worship attendance of 70.  We employ, on part-time bases, a 
custodian, secretary, organist and choir director. 

The church provides a bright and welcoming sanctuary for worship.  A well-appointed personal 
office in the church is provided for the minister, while the adjoining administrative office is fully 
equipped.  The adjacent CE Centre is a hub of congregational fellowship and community 
activities.   
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Our core values and principles unify our church community:  

Worship Worship needs to explore and celebrate life within the mystery we name 
God and motivate us to live the all-encompassing love of Jesus. Therefore, 
we worship in a variety of ways that celebrate this mystery.  

Music Music is essential to worship and needs to be creative and engaging. 
Therefore, our music supports and complements our worship and 
theology through a variety of styles.  

Faith Faith needs to be progressive and relevant. Therefore, we challenge 
ourselves to think deeply about our culture and traditions and the 
implications for life now and in the future.  

Scripture Scripture bears witness to our ancestors’ faith and their perception of 
God’s intentions for their time and place. Therefore, we engage scripture 
progressively seeking God’s intention for our own time and place.  

Mission Our missions strive to effect positive changes in people’s lives. Therefore, 
we support and encourage congregational involvement in projects both 
within and beyond our community.  

Education Through education we seek to expand our understanding of and ability to 
live the all-encompassing love of Jesus. Therefore, our educational 
activities use creative and practical ways to learn about and share that 
Love.  

Lifestyle We are called to a lifestyle that expresses the all-encompassing love of 
Jesus. Therefore, we use our many talents and resources to reach out to 
our communities, striving to be flexible, open-minded and progressive. 
We will challenge the status-quo if we believe it is contrary to Jesus’ 
vision of the Kingdom of God.  

Community We are a community church. Therefore, we seek to provide services and 
facilities to our communities.  

All Generations The presence of all generations provides a balance and richness to our 
church community. Therefore, we will nurture and care for all people in 
all stages of life.  
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Affirming God An affirming God is the God of all creation. Therefore, we will welcome, 
accept and affirm all.  

Diversity Diversity is a reality and one of God’s gifts. Therefore, we celebrate and 
respect the differences that exist among us.  

Leadership Leadership at all levels in our congregational life needs to be intentional 
and discerning, reflective of our core values and principles. Therefore, we 
support experimentation and risk-taking.  

Wonder & 
Delight 

Wonder and delight is our response to God’s generous love and 
acceptance. Therefore, we will have fun in our life together as the 
Community Church. 

For more information, please contact: 

Chair, Search Committee Christina Van Drunen 
drccsearch@gmail.com 

613-602-2425 
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About the Town of Deep River 
Deep River is a unique town with a population of 4200, surrounded by the town of Laurentian 
Hills with a population of 3000.  Its scenic location was selected some 70 years ago to 
accommodate researchers for the nearby Canadian Nuclear Laboratories.  The town features a 
wide variety of activities and accessible natural attractions: 

• Situated on the Trans-Canada Highway 17 
on a mile-wide section of the Ottawa River, 
two hours from Ottawa, 1.5 hours from 
North Bay and adjacent to Algonquin 
Provincial Park 

• Local scenery is gorgeous – splendid 
secluded sand beaches on the Ottawa river 
and beautiful tall pines  

• Summer activities include tennis, sailing, 
boating, canoeing, kayaking, walking trails, 
fishing, swimming, hiking, bicycling, golf, lawn bowling, gardening 

• The local area is being revitalized by recent expansions of the workforce at CNL and the 
nearby Canadian Forces Garrison Petawawa  

• 17-bed accredited hospital, with emergency facilities, physiotherapy, labs and x-ray, and 
ambulance station; the town has six physicians (including a family health team), two 
dentists, chiropractor, massage and acupuncture therapy 

• Hosts a triathlon, and Summerfest – a fun celebration every second summer 
(www.summerfest.ca) 

• Many different clubs and societies including live theatre, a choral society and a 
professionally-led symphony orchestra (www.drso.ca), woodworking club, pottery guild and 
many activities for children 
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• A combined public elementary and high school, with adjacent large public swimming pool; 
one separate elementary school; and licensed day care 

• Opportunities for Continuing Education at Algonquin College in Pembroke (50 km) 

• Three universities within 200 km 
(Ottawa, Carleton and Nipissing) 

• An exceptional public library 
(www.deepriverlibrary.ca), with free 
internet access  

• Award-winning weekly newspaper 
(www.northrenfrewtimes.ca) 

• “The Valley Artisan” co-op sells local 
art, woodwork, ceramics, and much 
more 

• North Renfrew Long Term Care Facility 
and Four Seasons Lodge to care for 
the elderly 

• Three other churches (Anglican, Pentecostal and Roman Catholic) and the Ottawa Valley 
Islamic Centre 

• Several museums, including the Canadian Clock Museum 

• Local artists display their work in frequently staged showings (www.deepriverarts.ca) 

• Fitness and yoga programs for women 
and men, an independent gym and a 
community pool offering programs for 
all ages 

• Winter activities include miles of 
groomed trails for cross-country 
skiing, downhill skiing on local ski hill 
with ski lift, snowmobiling, 
snowshoeing, curling, squash, figure 
skating, badminton, hockey in the 
Arena, and Winter Carnival 

We encourage you to explore the town 
website:  http://www.deepriver.ca  
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About Deep River Community Church2 
Community Church was 
founded in 1946 as an 
interdenominational 
protestant church.  In 1951, 
the National Research 
Council, which was 
responsible for building the 
town of Deep River, 
constructed a church 
building3 to accommodate 
worship services for all 
protestants in the newly 
built town of Deep River. 

As the town grew, other churches were built and their congregations left Community Church, 
first the Anglican Church in 1960 then the Lutherans, the Pentecostals and the Free Methodists.  
In addition to the protestant churches, Deep River has a Roman Catholic church and the Ottawa 
Valley Islamic Centre.  

Church Association:  Community Church maintains a special relationship with the United and 
Presbyterian churches and currently participates in the Eastern Ontario and Outaouais Regional 
Council of the United Church of Canada and relates to the Lanark Renfrew Presbytery of the 
Presbyterian Church of Canada.  While remaining autonomous, our church financially 
contributes to these denominations and our ministers continue as a formal member of their 
denomination.  Our Constitution states that the ministry of the Church is to be 
denominationally varied, with the minister drawn from one of the two denominations.  The 
minister remains accountable to his/her own church in matters of faith and doctrine and is 
responsible to the congregation through the Church Council. 

Membership: Quite a number of people from different denominational backgrounds find a 
spiritual home within the church – the majority are from the United, Presbyterian or Anglican 
churches.  Today the congregation has around 150 members – with over 200 households 
receiving our regular newsletters – and remains a spiritually diverse group.  Weekly attendance 
averages around 70. The average age of regular attendees in our church is in the sixties and the 
majority of our members are retirees.  Our congregational survey showed that the majority of 

 
2 Note that these descriptions are relevant prior to the pandemic, and there is a natural lull and church activities as 
we take precautions to protect the members of our congregation and broader community. 

3 The church building was acquired by the congregation in the 1980s. 
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all age groups are open to change with many people commenting that change is needed in 
order for Community Church to grow and continue its ministry. 

Church Organization & Governance Structure:  Administratively, the church operates under an 
elected unified Church Council and is independent of the two major churches with which we 
are affiliated.  The Church governing structure is illustrated by Figure 1.  Council provides 
support to the minister(s), coordinates committees, appoints people to positions when 
necessary, presents budgets to the congregation and does long-range planning.  The Council 
includes a number of administrative positions, a Council Chair and the chairs of the six Program 
Committees, which plan and administer specific aspects of church life and functions.  The 
Program Committees are: Worship (and music), Missions, Christian Education, Membership 
(and Pastoral Care), Property, and Stewardship.  Elections for Council members occur each year 
at the Annual General Meeting of the congregation. 

 

Figure 1 Deep River Community Church Governing Structure 

Church Activities:  Membership activities and particularly fellowship and pastoral care at 
Community Church are among the most important functions of the church. We gather on 
Sunday after church for coffee, cookies and friendly chats, followed by occasional potlucks in 
the adjacent CEC.  Our Minister, Rev. Jim Kenney provides pastoral care as needed.   We have 
terrific cooks who supply wonderful food for the many potlucks, and other social events.  There 
are also monthly family-orientated dinner and movie nights. 

Friday Coffee Mornings: The CEC acts as a drop-in centre for coffee, cookies and fellowship 
every Friday morning. This is a very well attended event, attracting both congregational and 
wider participation.  
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Men’s Breakfast recently moved to a Saturday morning slot.  Like the coffee mornings, 
participation come from across the wider community. 

Ladies Circle: The Ladies Circle acts as an umbrella group for several groups within the church, 
including the Sewing Group, the Funeral Reception Group and the Friendship Group.  The 
Funeral Reception Group organizes lunches for the receptions in the Christian Education Centre 
after funerals.  These are available to congregational members and for people outside the 
congregation.  The Circle organizes a Christmas Bazaar and Tea in November to raise funds for 
worthwhile causes, as well as potluck dinners for women in the congregation.  The Sewing 
Group is a gathering of enthusiastic sewers, knitters, quilters and others who get together over 
a cup of tea and make articles for the church bazaar and other charitable organizations.  The 
Friendship Group is a group of enthusiastic women from several congregations who meet 
Monday afternoons in the CEC.  They often volunteer to decorate the sanctuary for special 
occasions and also participate with the Sewing Group and Circle in organizing the Christmas Tea 
and Bazaar. 

Annual Fundraising Events: 

• Church Suppers: DRCC volunteers organize typically two church suppers per year, a ham 
and bean supper in the spring and a turkey supper in the fall.  These community events are 
well attended (100-120 people) and serve social and fundraising functions.  

• Food Bank Sunday is held at Church during the Christmas Season in place of a white gift 
Sunday. It is organized and led by the leaders of Kids’ Church and involves the children in 
the service.  Gifts of money or non-perishable food go either to the local Food Bank or to 
North Renfrew Family Services. 

Missions: Community Church has always had a strong commitment to helping other people in 
need, locally, nationally and globally.  It assisted in the formation and supports the North 
Renfrew Family Services and the Whistle Stop (a reuse shop for the Hospital Auxiliary).  In 
addition, there is local support for Camp Lau-Ren (a United Church summer camp), the Deep 
River and District Food Bank and a backpack program for children in need.  Outside of our 
community, we provide financial support to Kingston Community Chaplaincy and Action 
Refugee Montreal.  Globally we send funds to SHEAF (Nicaragua), Asembo Bay (Kenya), the 
Stephen Lewis Foundation, the Canadian Foodgrains Bank and PWS&D Fund for disaster and 
emergency relief.  The Church’s mission program also provides theological bursaries to Knox 
College and McGill United Theological College.  Fourteen percent of Mission offerings are 
mandated to support the missions of the United and Presbyterian Churches.  The congregation 
is routinely kept informed of the work we do through guest speakers from the agencies we 
support, Minutes for Missions during Sunday Services, and articles in Grapevine.  
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Music:  Music is an important 
part of Community Church.  
The backbone of our music 
comes from our choir director, 
Susan Morris, and our 
principal organist, Brenda 
Forsythe.  Both are 
accomplished musicians.  
Susan is a professional oboist 
but enthusiastically combines 
her out-of-town engagements 
with directing our choir. 

Although new to vocal work when she became our choir director two years ago, she has 
enthusiastically embraced the challenge and applied her musicality to raising the performance 
standards of a growing choir, regularly around 20 members though almost doubling for special 
community-wide services.  Apart from leading the congregational singing every Sunday, they 
present around 20 anthems each year at regular services and around half as much again at 
special events such as our Christmas Candlelight service of lessons and carols.  The church 
bought a moderately impressive pipe organ in the 1970s. 

Sunday School: Our Sunday School aims to meet every Sunday from September to May during 
the 10:15 am service.  Although this is an area of focus, we have a very small but energetic 
group of youngsters.  

Communications: Community Church’s congregational publication is called Grapevine and is 
distributed by e-mail monthly, with printed copies available on Sundays at Church.  We have a 
weekly column in our local paper, The North Renfrew Times and our website is updated 
regularly.  Since the pandemic started, weekly bulletins are shared distributed and services are 
pre-recorded and are posted on YouTube.  This practice has continued, even as in-person 
services have recommenced for those who wish to participate in this way.  
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Outreach:  Community Church is an ecumenical church that provides Christian outreach to the 
people of Deep River and area who are not members or adherents of Community Church.  We 
welcome persons of all faiths who wish to worship with 
us and take part in Church activities.  We perform 
weddings and conduct funerals and memorial services 
for members, adherents and others. 

Passing of the Peace at our Sunday morning services 
attests to the warm fellowship that we enjoy.  Music 
enriches our services.  The content of meditations is 
rarely predictable and often profoundly thought-
provoking and challenging.  Individual members of the 
congregation occasionally lead services.  

Our church is a church of the community where 
everyone is welcome.  The Christian Education Centre (CEC) is a valuable resource for the whole 
of Deep River and many community groups use the facility for their various activities.  Some of 
the weekly activities include, Girl Guides and Sparks, various music groups, Yoga Class, the 
Weavers and Spinners Guild, an amateur dramatic group and other similar community groups. 

About our Needs Assessment 

Our Search Committee was struck in June 2020 and completed the Needs Assessment Survey 
(NAS) in July 2020.  The six committee members represent a broad cross-section of the 
congregation.   

In 2018, the congregation provided inputs by means of a successful survey (68 replies to an 
eight-page questionnaire!).  In 2020, again, there was a very good response and participation in 
the survey from the congregation.  Despite it being conducted in the summer, during a global 
pandemic and at a time when church services are significantly constrained, 72 completed 
surveys were received.  

The priorities communicated in the 2018 survey provide a foundation, and the 2020 survey 
results validate/clarify priorities where the variation in responses makes us less confident of 
using that data two years later.  In many areas, the 2018 responses were overwhelmingly 
biased to one position or another (e.g. 70% or more in agreement).  To prioritize questions, the 
2020 survey focused on areas where the congregation’s position was sufficiently balanced in 
2018 such that the outcomes could have materially changed over the past two years.  With few 
exceptions, the feedback from survey respondents on this more efficient approach has been 
very positive. 

Appendices B and C summarize the results from the congregational surveys conducted in 2020 
and 2018, respectively.  The committee drew several key messages from the 2020 survey 
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responses, which are included in the main body of this report. For both surveys, we believe the 
responses are mildly biased away from younger members of the congregation, several younger 
families having been presumably distracted by the demands of their busy lives. 

Among the trends that emerge strongly are that worship services, their varied musical 
component, and fellowship among worshippers all rank highly.  The sense of a friendly, 
worshipping community is strong.  Kid’s church—children meet together after their “chat” 
sitting on the steps of the chancel—is strongly valued.  Preaching and sacraments—sharing in 
communion—rank highly. 

Many of the themes are very consistent.  The Candidate we are looking for will: 

• Relate well to people, nurturing a warm, approachable presence within the Church and 
our broader community 

§ Possessing communication skills that foster connection with the whole community, 
including children, youth, seniors, singles and families 

§ Demonstrating strong preaching and presenting skills 

• Be open to a variety of theological views, while challenging the congregation to think 
and grow 

• Demonstrate skills in pastoral care, counselling, listening, and leading 

• Be interested in increasing church membership and participation, and in preparing 
worship meditations that are meaningful to daily life, inspiring, challenging and 
educational  

There are two key notes: 

• While the 2018 survey concluded that there was collective agreement on a progressive 
theology being preferred, the 2020 survey results are more nuanced.  Community 
Church members have a range of theological views, and the results of congregational 
surveys call for a balance of progressive and traditional theologies.  

• At the heart of our community is a large neutral contingent.  The committee believes 
this neutrality is how our church continues to operate and thrive while holding a safe 
space for exploring diverse theologies and beliefs. 

In reviewing the 2020 responses by age group, there are a few observations: 

• Our youngest members are consistent in what they are looking for in a minister:  open 
to a variety of theological views; strong preaching and presenting skills; effective 
leadership skills; and communication skills that connect with the whole community, 
including children, youth, seniors, singles and families 

• Respondents in the 41-50 range lean more towards traditional theological preferences, 
and prioritize relatability/warmth, preaching skills and a strong personal faith 
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• While there are several commonalities amongst our two largest demographics, there 
are a few material differences: 

o Relative to the >75 group, the 51-75 age group appears to place higher value on 
the community relationship (higher value on communication skills, community 
engagement, pastoral care and counselling) over a minister and sermons that 
deliver a particular theology (higher value on openness and lower value on 
preaching skills and scripture-based sermons); this is also the only adult group 
that signals valuing interactive sermons 

o Relative to the 51-75 age, the >75 group places higher value on growing church 
membership and participation, and challenging members to grow 

From initial uncertainty over using PowerPoint in services, it now has majority acceptance and 
only a few detractors.  Sung responses (which are short and set within regular worship) are 
either accepted or enjoyed. 

Beyond worship, the more social sides of the church community are extensively valued but 
different things appeal to different people.  Outreach in the form of Missions givings and local 
support to the community beyond our church enjoys solid endorsement. 

In keeping with our ecumenical roots, calling a United Church minister would be the 
moderately held preference (based on the 2018 results), but there is strong acceptance of our 
minister coming from any Christian background. 

About our Resources 
People  

Community Church’s greatest resource is its congregation.  The church is blessed with 
knowledgeable and energetic people who are committed to mission and service.  As with most 
churches, Community Church depends heavily on volunteer efforts by many of its members. 
Community Church is a congregation led by a collegial team that includes both a full-time 
minister, a choir director, an organist, an associate organist, a secretary and a caretaker. 

Rev. Jim Kenney has been with us since September 2019, on a term that will conclude in August 
2021.  Jim agreed to join us for a two-year period as we transition to a new minister.  Prior to 
Jim’s arrival, Rev. Paul Evans, who retired in 2019, had been our full-time Minister since 
September 2008.  During this time, he de-emphasized traditional theology and challenged us 
with progressive theology.  His meditations were always lively, never dogmatic and often 
provide striking new ways of looking at, in his favoured words, “the Mystery we call God”.  Paul 
had become respected and well-loved in the wider community.  

Community Church has a rich history of offering itself as a training site for student ministers 
seeking ordination.  Though this has been in abeyance during Paul and Jim’s time, the 
congregation still holds very positive memories of the experiences for the enthusiasm, diverse 
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personalities, interests, priorities and perspectives that interns have brought.  Reviving the 
intern tradition is dependent on our minister but would be welcomed and supported. 

The important musical side of our church’s vitality has already been described.  We have 
consistently been able to draw on the Town’s rich musical heritage.   

In addition, Community Church employs two people on a part-time basis. Bea McIntosh, our 
secretary, is the first point of contact for the church.  Working 12 hours per week, Bea acts as a 
resource person for church members in general, producing the order of service weekly as well 
as providing clerical assistance to the minister.  Doris Larochelle, our caretaker, works very 
closely with the Property Committee.  Doris, who works about 20 hours per week, keeps the 
sanctuary spotless and the grounds looking attractive. 

We use PowerPoint in the Sanctuary in a number of ways including projecting the words of all 
hymns.  Our operator-controlled sound system also allows recording of all services and their 
live broadcast on a low-powered transmitter to the central part of the Town.  More recently, 
we have started pre-recording online worship services. 

Financial Resources  

Community Church is fortunate to have a supportive congregation that has kept the church 
debt-free—there are no outstanding mortgages on the Church or CEC.  The annual operating 
budget for the church is approximately $180k.  In addition, the congregation has generously 
supported the mission program, giving about $34k each year.   In order to plan for large future 
expenditures (e.g. roof or window replacements), a separate infrastructure fund has been 
established, currently at a very adequate $100k. 

While meeting the needs of our operating funding is not trivial, our financial capability is not 
seriously stretched, as our contributions to mission projects and our substantial infrastructure 
fund demonstrates.  As needs arise, the congregation continues to contribute generously to 
special activities and facilities.   

Church Property and Maintenance  

Community Church was built in 1951 and features a bright and welcoming sanctuary for 
worship.  The sanctuary is equipped with computer-driven overhead projectors, which are 
routinely used to project the words of all hymns and responses as well as announcements.  
They are also occasionally used to augment meditations as well as to show movies on other 
occasions.  A well-appointed personal office in the Church is provided for the minister.  The 
adjacent Christian Education Centre (CEC), built in 1959, is the hub of congregational fellowship 
and activity.  As part of our community outreach, the CEC is frequented by various community 
organizations.     
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Position Profile 

Deep River Community Church will have a full-time vacancy in July 2021 for an ordained 
minister or team of ministers.  The minister remains accountable to his/her own denomination 
in matters of faith and doctrine and is responsible to the congregation through the Church 
Council. 

Being minister of Community Church is a full-time job and requires residency in Deep River or 
the surrounding area. The minister’s main duties include preaching, pastoral care and Christian 
education. 

In addition to leading weekly worship on most Sunday mornings, other specific duties in which 
the minister is normally engaged include (but are not limited to):  

• Visiting the sick and those going through a crisis 

• Wedding/baptism preparation (including interviews) 

• Reception of new members  

• Support to Church members (which can vary from counseling to accompanying them to 
court) 

• Leading and/or promoting study groups 

The minister officiates at weddings, funerals and memorial services for members and adherents 
of Community Church and others.  This would include providing support to the bereaved 
families.   

Our current minister is normally available for informal “drop-in” discussions in the Church office 
on Wednesday to Friday mornings from 9:30 to 12:00.  The new minister would also be 
expected to be available informally but with times to be arranged.  She or he will be on call for 
emergencies (such as funerals, or serious personal crises involving Church members), or 
arrange for local clergy to be available in case of emergencies.  The church secretary and/or the 
chair of Council will know how to contact the minister in such cases. 

Worship 

The minister prepares and presents sermons that relate to our daily life.  The minister is a 
member of the Worship Committee.  Preparation for Sunday worship services involves close 
cooperation with other Worship Committee members, organist and choir director. 

The minister conducts the sacraments of baptism and communion on a regular basis.  As well, 
the Community Church minister normally shares with other local ministers the responsibility of 
conducting weekly worship services in the seniors’ residence and hospital. 
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Pastoral Care 

The minister provides pastoral care as needed and supports pastoral care activities such as 
telephone outreach.   

Christian Education 

Although the majority of the congregation are retired, there is broad agreement among 
members irrespective of age that a rejuvenation of our programs directed towards the younger 
segment of our congregation is needed.  The changing demographic of Deep River (because of a 
recent influx of young CNL employees and military families) provides both an opportunity and 
challenge for Community Church and our new minister to enhance the following programs:  

• Sunday School:  The minister ensures there is a meaningful children’s time during the 
worship service as a prelude to Sunday School.  In cooperation with the Christian 
Education Committee, enthusiastic support for Kids’ Church and guidance to the 
teachers is an important component of the spiritual growth of the younger generation.  
The Council is seeking to hire a part-time person to lead Sunday School and other 
activities for children and teens. 

• Youth and young families: Like many mainstream churches today, Community Church 
faces a major challenge in attracting and engaging younger people.  We believe our 
balance of traditional and more progressive Christian theologies may assist with that, 
but it remains a vital priority. 

• Adult study and spiritual development:  We have enjoyed having our minister share 
his/her faith and provide leadership in Christian development with study and discussion 
groups, and through fellowship and congregation activities.  The minister can also use 
the enthusiasm, the many talents and the resources of the congregation in developing 
Christian leadership among the church members. 

Ministerial Growth 

The minister should maintain a healthy balance of spiritual and personal well-being.  We 
encourage the minister to take advantage of the church’s educational allowance and time off 
for professional development to foster growth through theological, church studies or other 
practical activities.   

Miscellaneous 

The minister is expected to collaborate with other Deep River clergy and various outreach 
programs in the community, such as the recent local resettlement of a Syrian refugee family 
where we also worked harmoniously with the local Islamic Centre. 

Most of the administration at Community Church is performed by the Council, committees, and 
the Church secretary.  The minister shares in the maintenance of the web and Facebook pages. 
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Skills Profile 
The skills profile is based on the feedback received from the congregation during the 2018 and 
2020 congregational surveys and the position profile described on the preceding pages. 

Skills and Experience  

Being minister to any congregation is demanding and challenging.  However inspired they may 
be, we appreciate that ministers are only human and cannot be expected to be everything to 
everyone.  Traditionally, the structure of churches has provided support from above.  That 
support remains for our minister through their local presbytery or region but, as an 
independent congregation, our Council provides more-than-average support and leadership.  
The attributes emphasized below should be seen as aspirational.  Bring a decent sense of 
humour and offer as much as you can of the following. 

Vibrant, dynamic and inspirational leadership is desired.  As an ordained minister, the individual 
should have excellent interpersonal and leadership skills, relate well to the full spectrum of age 
groups and particularly the younger population, and have the ability to balance both the 
traditional and contemporary needs of our diverse congregation. 

We qualify the many positive aspects of Community Church with the honest concern that we 
are in need of rejuvenation.  Our Church—like many churches, especially of the non-evangelical 
sort—has a membership that is slowly growing older.  We have been fortunate in the successful 
efforts of our ministers over the past 12 years to welcome a younger generation to Community 
Church.  It is vitally important that our new minister can contribute further to this rebuilding 
and rejuvenation of our membership.   

The ideal applicant would have the following skills, knowledge, aptitudes and temperament. 

Theological background: 

• Well grounded in more progressive theology, with an appreciation of traditional 
theology, recognizing that our Congregation is diverse 

• Nonetheless, be comfortable with, and open to, engaging in discussions from varying 
viewpoints 

Preaching:  

• Strong preaching skills 

• Ability to relate sermons to everyday life and world problems 

• Ability to balance exploring new and challenging ideas with recognizing a more 
traditional gospel 

Worship design and leadership:  

• Passion to engage the heart, mind, and spirit of the community in faith and worship  
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• Ability to mentor lay leaders, including Sunday School leaders, and to support and 
encourage all members to participate where they are able 

Pastoral care: 

• Ability to relate well with all generations, particularly youth and young families 

• Respect for the great diversity of people in the congregation and in the wider 
community  

• Participation in the local community life outside of the Church 

Spoken and written communication:  

• Communication skills that connect with the whole community, including children, youth, 
seniors, singles, and families 

Leadership:  

• Strong, confident and mature leadership within the context of responsibilities shared 
with our Council 

• Understanding of group dynamics in a congregation and ability to lead when change is 
needed  

• Active supporter of the Christian Education program for children and youth 

Other Personal Characteristics 

• A strong and sustaining personal faith and an ability to share it with others 

• Warmth, sincerity, approachability and patience 

• Enjoyment in working with a variety of people 

Terms Profile 
Deep River Community Church offers a full-time position for an ordained minister.  The terms of 
this position will be negotiated with the minister and will be based on: 

• At least the minimum standards of the minister’s denomination, plus 
• Specific knowledge, skills and experience applicable to the needs of DRCC, and 
• The specific needs and interests of the minister 

 
For this Needs Assessment document, the policies of the United Church of Canada are used as 
the guidelines for the following terms.  These terms are reviewed annually by the Personnel 
Committee and discussed with the incumbent minister. 

Salary:  The salary will be negotiated with the selected candidate based on years of experience 
in ministry and on the relevant skills brought to the position. 
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Housing:  A housing allowance is provided to give maximum flexibility to the Minister. 

Office:  A well-appointed personal office in the Church is provided adjacent to the office of the 
church secretary. 

Travel Allowance:  Consistent with denominational recommendation.  A travel log is to be 
maintained and monthly statements of mileage are to be supplied. 

Government-related Deductions:  Income tax, employment insurance, CPP, and any other 
applicable federal or provincial deductions will apply. 

Benefits:  Moving and travel costs to Deep River will be reimbursed in accordance with 
denominational policy.  The denominational group health insurance and pension is provided.  
Sick leave, disability, bereavement, compassionate and other similar leave will be provided in 
accordance with applicable legislation and denominational policy.  The housing allowance will 
also be consistent with denominational policy. 

Continuing Education and Resources Allowance:  DRCC will provide an allowance for books and 
other resources and will assist with the costs of continuing education in the amount of $1200 
per year, with the division between books and study assistance to be negotiated. 

Vacation Leave:  The minister will receive four largely contiguous weeks of paid vacation leave 
each year. 

Study Leave:  The minister may take three weeks of paid study leave each year. 

Administrative support:  DRCC has a part-time paid secretary (12 hours/week) plus volunteer 
assistance as needed.  The Church office is equipped with a fax machine and high-speed 
internet. 

Conclusion 
The vacancy described in this report provides a challenging opportunity for a minister or 
ministerial team to learn and grow in an open ecumenical Christian environment in a small but 
very active community.  The successful candidate will lead an established church into a new 
phase in its life and mission with many opportunities for service.  In so doing, the leader will 
further develop their own skills in worship leadership, facilitating change to meet evolving 
circumstances, and ministering to those in particular need.  Interested persons are encouraged 
to browse the websites mentioned in this report and to contact DRCC for further information. 

Contact: 

Chair, Search Committee Christina Van Drunen  

drccsearch@gmail.com 

613-602-2425 
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Appendix A: Summary of 2020 Needs Assessment Survey Results 

 

 

  

72 Count %
Communication skills that connect with the whole community, including 
children, youth, seniors, singles and families 53 74%
Warmth, sincerity, approachability and patience 46 64%
Strong preaching and presenting skills 37 51%
Open to a variety of theological views 26 36%
Challenges the congregation to think and to grow 26 36%
Experience increasing church membership and participation 26 36%
Effective leadership skills 23 32%
Pastoral care and visiting 22 31%
A strong and sustaining personal faith and an ability to share it with others 21 29%
Counselling skills, ability to listen 18 25%
Enjoyment in working with a variety of people 17 24%
Knowledgeable in emerging and traditional theologies 14 19%
Engages the local community and other faiths 14 19%
Comfort with digital technology and building social media presence 5 7%
Conflict management skills 1 1%
Small group leadership skills 1 1%
OTHER 11

I prefer traditional theology 

67

Disagree 
strongly

Disagree Neutral Agree Agree 
strongly

6 16 27 16 2
9% 24% 40% 24% 3%

I would accept a minister of any Christian denomination
69

Disagree 
strongly

Disagree Neutral Agree Agree 
strongly

3 6 15 34 11
4% 9% 22% 49% 16%

Meaningful to my daily life
52 72%

Inspiring 45 63%
Challenging 29 40%
Educational 24 33%
Based on Scripture 15 21%
Humorous 15 21%
Questioning 14 19%
Interactive 7 10%
Scholarly 6 8%
OTHER 5
AGE 67 <20 20-40 41-50 51-75 >75

3 0 3 23 38
4% 0% 4% 34% 57%
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2020 Needs Assessment Results by Age Group 

 

 

 
Note: for the theology and denomination questions, the general trend is identified. 
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Count 3 1 3 2 3 3

% 33% 100% 67% 100% 100%

41-50

Count 3 3 2 2 1 3 3 1

% 100% 67% 67% 33% 100% 100% 33%

51-75

Count 23 8 11 1 6 12 7 4 18 7 6 2 5 4 16 7

% 35% 48% 4% 26% 52% 30% 17% 78% 30% 26% 9% 22% 17% 70% 30%

>75

Count 38 9 1 9 11 9 22 15 26 7 14 3 7 13 24 15

% 24% 3% 24% 29% 24% 58% 39% 68% 18% 37% 8% 18% 34% 63% 39%
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Appendix B: Summary of 2018 Survey Results  
The previous Search Committee tabulated the results from the 68 responses to the 2018 survey of the 
congregation.  Comments that were made follow each of the sections of the survey. 

SET 1: STATISTICAL INFORMATION 
 a. Your Age           
  <15 15-19 20-24 25-44 45-54 55-64 65-74 >75    
  3   5 3 7 14 42    
 b. Other age groups in your household        
  Live alone Infant-4 5-14 15-19 20-24 25-44 45-54 55-64 65-74 >75  
  13 3 4 3 1 5 5 4 9 19  
 c. Your gender           
  Male Female          
  24 44          
 d. How would you best describe yourself at CC        
  Member Adherent Visitor No longer 

attend CC 
Not attend any church      

  59 7 0 0 0       
 e. I worship at Community Church         
  Frequently       

2-5x/mo 
Occasion-

ally     
1-4x/3mo 

Special 
occasions        

1-3x/yr 

Do not attend CC       

  59 4 1 2        
 f. How many years have you attended CC?        
  1 to 4 5 to 10 11 to 20 > 25 Not attending      
  6 7 11 42 0       
 g. In the past I have participated in how many activities? (e.g. choir, study group, coffee mornings)   
  Activities 0 1 2 3 4 5     
  Participants 3 10 9 8 6 6     
  Activities 6 7 8 9 >9      
  Participants 2 1 1 1 7      
 h. Where do you live?          
  Deep River Chalk 

River 
Laurentian 

Hills 
Head, 

Clara, M. 
Elsewhere       

  53 3 11 0 0       
 i. Do you feel comfortable inviting people to CC?       
  Yes No  Unsure         
  53 2 11         
 j. What Christian denominations have you been or are affiliated with?      
  United  Presbyt'n Anglican RC Lutheran Baptist Other     
  52 11 12 3 1 2 1     
    Note:  Some people have dual backgrounds        
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SET 2: CONGREGATIONAL LIFE  

PLEASE RATE THE IMPORTANCE OF THESE 

 ASPECTS OF COMMUNITY CHURCH TO YOU OVER THE NEXT 5 YEARS  

 Please mark each with which best applies to you Unimportant Important Very 
important 

a. Sunday morning Services  1 29 38 
b. Annual Riverbank service 16 35 11 

c. 
Other Services (e.g. Candlelight, Holy Week, Lent, World 
day of prayer) 4 40 23 

d. Sacraments (Communion, Baptism)   5 32 28 
e. Preaching (sermons)    1 30 36 
f. Music     2 21 44 
g. Prayers in worship    6 33 4 
h. Prayers outside of worship   27 20 9 
i. Kid’s Church (Sunday School)   5 23 28 
j. Movie nights     30 21 7 
k. Teen programs    17 28 8 
l. Adult programs    18 33 7 
m. Senior’s programs    12 38 9 
n. Friday morning coffee    13 36 12 
o. Other social activities    8 30 6 
p. Bible and theological Study   25 27 5 
q. Stewardship     6 40 9 
r. Visiting     8 35 16 
s. Counselling (marriage, bereavement, stress, etc.)  7 46 10 
t. Pastoral care     3 45 11 
u. After-church lunches    14 33 9 
v. Community suppers (ham & bean, turkey)  5 37 15 
w. Services for non-members (baptisms, weddings, funerals) 8 42 10 
x. Associate ministry    13 31 8 
y. Intern ministries    21 28 8 
z. Activities with other churches   12 33 15 
aa. Community outreach    5 35 13 
ab. Social action and justice    10 33 9 
ac. Missions     8 29 17 
ad. Communication (Announcements, Grapevine)  2 42 15 
 
Explanation of highlighting 

Overwhelmingly endorsed 
Endorsed with little disagreement 

Important but with weaker endorsement 
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     SET 3       

CONGREGATIONAL LIFE, CONTINUED:  
PLEASE RATE THE IMPORTANCE OF THESE 

ASPECTS OF COMMUNITY CHURCH TO YOU OVER THE NEXT 5 YEARS 
  

       
Disagree 
strongly Disagree Neutral Agree Agree 

strongly 
a. My church family is important to me.        7 37 22 
b. I like worship services that are spiritually enriching      6 46 12 

c. 
The order of worship should essentially stay the same from 
Sunday to Sunday.    9 32 22 3 

d. 
Community Church’s primary style of worship should 
attract more church members.    2 13 34 11 

e. 
The language & images we use about God should be 
inclusive (male & female).    5 20 30 8 

f. Sunday school should be fun.        8 30 18 
g. The purpose of Sunday school is to educate.   1   17 34 8 
h. Variety in Sunday worship is good.        22 32 7 
i. I find progressive theology exciting    2 7 17 29 9 
j. I prefer traditional theology    1 14 13 13 3 
k. I like regular use of Old Testament readings   2 6 32 17 2 

l. 
I would like more regular readings from New Testament 
letters    2 31 22 2 

m. I like regular use of sung responses      1 30 29 3 
n. Frequency of responsive psalms could be reduced   3 15 32 11   
o. Children should be able to take part in communion   1 7 19 24 8 
p. I enjoy newer hymns and songs.    2 5 20 24 11 
q. I enjoy traditional hymns and songs      3 12 40 13 

r. 
I enjoy traditional instruments in church (pipe organ, 
piano, violin, trumpet etc.)      2 45 18 

s. 
I enjoy non-traditional instruments in church (percussion, 
guitar, etc.)   2 6 22 31 5 

t. 
The worship experience should be satisfactory to current 
members.    1 9 40 11 

u. PowerPoint enhances worship.    2 5 13 32 13 
v. I can make friends at Community Church.       11 41 11 
w. I appreciate passing the peace in services   4 11 19 19 7 

 
Explanation of highlighting 

Overwhelmingly endorsed 
Endorsed with little disagreement 

Important but with weaker endorsement 
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SET 4: SERMONS (MEDITATIONS SHOULD BE 
MARK ALL THAT ARE IMPORTANT 

 
Meaningful 
to my daily 

life 
Inspiring Challenging Educational  Based on 

Scripture Questioning Scholarly Interactive 

59 44 51 40 28 36 17 14 
 

          

 

SET 5: OUR NEXT MINISTER(S) 
PLEASE RATE YOUR LEVEL OF AGREEMENT WITH THE FOLLOWING  

STATEMENTS WITH REGARD TO OUR NEXT MINISTER(S) 

           

      
Disagree 
Strongly Disagree Neutral Agree Agree 

Strongly 
a. Counselling skills and qualifications would be valuable.      7 38 17 
b. Conflict management skills would be an asset.      16 36 7 
c. Visiting is important.        9 45 10 
d. Small group leadership skills are important      15 43 2 

e. 
I enjoy ministers who challenge the congregation to 
think and to grow.     5 36 22 

f. 
I enjoy ministers who are open to a variety of 
theological views.   3 12 28 19 

g. 
I am open to a team ministry (married couple or two 
half time ministers).   5 15 33 8 

h. I like my minister to be friendly & caring.    1 2 32 29 
i. I enjoy ministers with traditional attitudes about God. 3 10 30 8 5 
j. The minister’s denomination is important.  4 12 25 12 1 
k.   - I prefer a Baptist Minister   1 12 15   1 
l.   - I prefer a Presbyterian Minister     3 12 9   
m.   - I prefer a United Church Minister        1 11 24 5 

n. 
 - I would accept a minister of any Christian 
denomination 2 8 10 33 7 

 


